Actions to Improve CAB Scores in AWB Transport Inc

At AWB Transport Inc., we are committed to improving our CAB scores and
maintaining the highest standards of safety within our trucking operations. We
have implemented a range of strategic measures that target driver behavior,
vehicle maintenance, regulatory compliance, and the fostering of a culture
focused on safety. Here’s how we’re actively working to enhance our CAB scores:

1. Driver Training Programs: We have rolled out comprehensive driver
training initiatives aimed at educating our drivers on safe driving practices,
defensive driving techniques, and adherence to all trucking regulations. Our
training programs are designed to build awareness and reinforce our
commitment to road safety.

2. Telematics Systems for Real-Time Monitoring: AWB Transport Inc. has
invested in advanced telematics technology, which is installed in all our
vehicles. These systems monitor driver behavior in real time, tracking
metrics such as speed, braking, and acceleration. By offering immediate
feedback, our telematics system helps us address risky driving behavior and
improve overall safety.

3. Regular Vehicle Maintenance and Inspections: We prioritize the safety of
our fleet by implementing a rigorous maintenance schedule. Our vehicles
undergo regular inspections to ensure that all components—such as tires,
brakes, and steering systems—meet or exceed safety standards. This
proactive approach helps prevent mechanical issues that could lead to
accidents.

4. Strict Enforcement of Hours-of-Service Regulations: At AWB Transport
Inc., we strictly enforce hours-of-service (HOS) regulations to prevent driver
fatigue. By ensuring that our drivers have sufficient rest and break periods,
we minimize the risk of accidents caused by drowsy driving, keeping our
fleet safe and compliant.

5. Encouraging Safety Reporting and Open Communication: We have
established a company-wide culture that encourages safety reporting. Our
drivers are empowered to promptly report safety concerns, near-miss



incidents, This approach allows us to address issues before they become
larger risks, ensuring a safer environment for all.

6. Driver Performance Reviews: We regularly assess driver performance
through detailed reviews of CAB scores and individual feedback. This data
allows us to identify areas for improvement and offer additional training or
coaching where necessary, helping our drivers grow and maintain high
safety standards.

7. Analyzing and Addressing Safety Trends: Our safety team continuously
analyzes data to identify trends and recurring issues within our operations.
By spotting patterns early, we can implement proactive measures to
address potential risks before they escalate.

Through these combined efforts, AWB Transport Inc. is dedicated to improving
our CAB scores and ensuring the safety of our drivers, vehicles, and the
communities we serve.



