Actions to improve Unsafe driving

At Cannon Truck Lines Inc, we are committed to improving our unsafe driving
score through comprehensive driver training, incentive programs, monitoring
systems, consequences for unsafe behavior, and the use of technology. By
prioritizing safe driving practices and emphasizing the importance of following
company policies, we are working towards creating a safer environment for both
our drivers and the public.

Several steps are being taken to address the unsafe driving habits that have led
to an increase in unsafe operation scores. Some of these steps include:

1. Driver training programs: Providing comprehensive training programs for
drivers to educate them on safe driving practices, traffic laws, and the importance
of following company policies.

2. Implementing a driver safety incentive program: Implementing a driver
safety incentive program motivates drivers to maintain safe driving habits and
comply with company policies. By offering rewards, such as bonuses,
recognition, or other incentives, drivers are encouraged to prioritize safety on
the road. This program helps reduce accidents, and improve overall fleet
performance. Incentives can be based on factors like accident-free driving,
adherence to speed limits, proper vehicle maintenance, and compliance of
regulations. Recognizing and rewarding safe driving fosters a positive company
culture, boosting driver morale and promoting long-term safety commitment.

3. Monitoring and feedback: Implementing monitoring systems to track driver
behavior and provide feedback to drivers on areas where improvement is needed.

4. Enforcing consequences: Implementing consequences for drivers who
consistently engage in unsafe driving behaviors, including disciplinary action,
retraining, or even termination if necessary.

5. Utilizing technology: Implementing technology such as telematics devices or
dash cams to monitor and measure driver behavior in real-time, providing
immediate feedback to drivers and management.



6. Regular safety meetings: Holding regular safety meetings with drivers to
discuss safe driving practices, review any incidents or near misses, and reinforce
the importance of safe driving behavior.

By implementing these steps and emphasizing the importance of safe driving
behavior, it is possible to address and reduce unsafe driving habits and ultimately
improve the overall safety of the operation
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